SO GIAO DUC VA DAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT DINH TIEEN HOANG Dic 1ap - Tur do - Hanh phiic
S641/KH-DTH Son Tay, ngay 26 thang 01 nim 2026
KE HOACH

Trién khai cong tac dao tao, bdi dudng cho cic thanh vién clia Trudng
THPT Pinh Tién Hoang nim 2026

Céan cu Luat gido duc 2019,

Cin cir ddc diém tinh hinh thyuc ctia nha truong nam 2026. Truong THPT
Pinh Tién Hoang x4y dung Ké hoach trién khai cong tac dao tao, bdi dudng cho
cac thanh vién véi cac ndi dung nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich.

Pao tao, bdi dudng nang cao trinh d§ chinh tri, chuyén moén nghi¢p vu
cho can bd quéan 1y, gido vién, nhan vién tao budc chuyén bién co ban trong viéc
nang cao chat lugng Gido duc - Pao tao cua trudng trong nhiing nam tiép theo.

Néng cao trinh d9, nang lyc gidng day, ndng luc quan 1y va cac hoat dong
khac cua gido vién, CBQL trén co s¢ ddp ung cac yéu cau nhiém vu vé trinh d6
tiéu chuin cua chire danh theo cép hoc.

Phat trién nang luc quéan 1y va giang day, dép ung yéu cdu d6i méi gido
duc, chuin hoa d6i ngii gido vién va can bd quan Iy theo huéng chuyén nghiép.

2. Yéu cau.

K& hoach dao tao, bdi dudng ning cao trinh d6 d6i ngii nha gio va BQL,
CCVC phai dugc trién khai dbi vai tit ca cac can bo, gido vién, nhan vién trong
nha truong.

100% can b, gido vién, nhan vién tham gia cac 16p dao tao, bdi dudng
theo ké hoach.

Két hop boi dudng chuyén mén, nghiép vu véi nang cao trinh do chinh
tri, k¥ nang quan ly, str dung cong ngh¢ thong tin.

Cén bd quan 1y va gido vién phai gin viéc bdi dudng véi cac yéu cau vé
chuin d4u ra ctia chirc danh nghé nghiép.

I1. NOI DUNG PAO TAO BOI DUONG

1. Boi  dudng chuyen mon.

Khuyén khich gido vién tham gia hoc cac 16p nang chudn sau Dai hoc -
Thac si.

Pbi v6i gido vién cac bo mén: uu tién bdi dudng chuyén siu theo mon
hoc, ddng thoi cha trong dao tao cac 16p ve phuong phap giang day.

Tham gia boi dudng vé& chuyén mon, giang day theo Chuong trinh gido
duc pho thong 2018.

2. Boi dudng nang cao trinh do quéan ly.
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Tao diéu kién cho can bo quan 1y nhu: Hiéu truong, Pho Hi¢u truong
tham gia cic 16p boi dudng do GD&DT ciing nhu céc cap_ td chirc; cac gido vién
dugc quy hoach Ién can bo quan 1y tham gia cac khoa boi dudng quan 1y gido
duc do S& GD&DPT td chic.

3. Boi duéng thwong xuyén.

Nha trudng xdy dung ké hoach bdi dudng dinh ky va giam sat chat ché
qua trinh thuc hién.

C6 100% can bd quan ly va giao vién tham gia bdi dudng thudng xuyén
theo dung quy dinh.

4. Boi duwdng chinh tri.

C6 100% CBQL, gido vién va nhén vién tham gia cac 16p bdi dudng
chinh tri, hoc tAp cac nghi quyét cia Pang, Chinh phu.

5. Boi dudng tin hoc va cong ngh¢ thong tin, chuyen doi so.

Pam bao 100% gido vién cb thé sir dung hidu qua céac phin mém tng
dung trong quan ly va giang day.

Céc nhan vién hanh chinh va ké toan cling dugc bdi dudng tin hoc vin
phong va cac phan mém quan 1y tuong tmg.

Tham gia cac day du cac cudc thi truc tuyén, tmg dung chuyen d6i s6
trong quan ly va giang day; tham gia phong trao “Binh dén hoc vu s6” do cac
cAp tb chre.

6. Bon dudng theo yéu ciu thue tlen

Boi dudng, tap huan theo yéu cAu thyc tién td chirc cac chuyén dé theo
yeu cAu cta cac cip hodc cac nhu cau thue tién cia nha truong, dic biét trong
viéc d6i mai phuong phap day hoc va trién khai cac chuong trinh gido duc méi.

I11. GIAI PHAP THUC HIEN

1. Tang cudng sw phm hop voéi don vi cap trén

Phéi hop v6i S GD&DPT dé tham gia cac 16p bdi dudng nghiép vu, céc
chuong trinh dao tao cho can b, gido vién, nhan vién.

Chu dong xin cdp kinh phi tr cac ngudn ngan sach hd trg cong tac dao
tao, boi dudng.

2. Khuyén khich hoc sau Dai hoc-Thac si.

Nha trudng tao diéu kién thuan lgi dé can bo, gido vién tham gia cic 16p
hoc sau Pai hoc, lién thong.

3. Bm dwdng chuyen mon, nghiép vu.

Céc to chuyén mén s€ xdy dung ké hoach bdi dudng riéng cho tirng mon
hoc, timg bd mdn theo nhu cAu thuc té.

T chirc cac budi thao luan, chia s¢ kinh nghiém trong cong tac giang day,
gilp gido vién hoc hoi va nang cao phuong phap giang day.

4. Boi dudng vé cong tac quan ly va lanh dao: CUr cac cén bd quan ly
tham gia cac khoa bdi dudng vé quan ly gido duc, diéu hanh nha truong.

5. To chire cac dot hoe tap cac nghi quyet

Té chirc cac dot hoc tap cac nghi quyét chia Pang va Nha nudc vé cong
tac gido duc, gitip doi ngli gido vién nam viing cac chu truong, chinh sach cua
Dang va Nha nudec.
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6. Khuyen khich sir dung cong nghé, chuyen doi s0 trong giang day.

Cung cap cac cong cu va tai li¢u ho tro gido vién sir dung CNTT trong
giang day, nhu phan mém soan bai, trinh chiéu, cac cong cu day hoc online.

DPam bao gido vién thyc hién chuyén ddi sé trong giang day, quan ly; vige
xay dung bai giang di¢n tir, kho hoc liéu va tmg dung cic phadn mém, cong cu
gido duc trong qua trinh day hoc.

7. Boi dudng theo cic yéu ciu chuyén mon ciia nganh giao duc.

Cap nhat céac kién thirc méi tur nganh gido duc, cac thay ddi trong chuong
trinh giang day va phuong phép gido duc dé boi dudng cho doi ngii can bo, giao
vién.

Té chirc cac 16p hoc bdi dudng chuyén mén theo yéu cau tir s GD va
PT.

8. Nang cip co so vat chat

Tham muu véi cac cap lanh dao de ¢ ké hoach nang cp co s& vét chat,
b6 sung thiét bi giang day, dap g yéu cau dao tao, boi dudng.

DPam bao cac phong hoc, khu vuc bdi dudng déu co thiét bi phuc vu cong
tac giang day va hoc tap:

9. Theo ddi va danh gia két qua dao tao

Thuc hién viéc giam sat va theo doi tién d6 bdi dudng, hoc tap cua gido
vién va can bd quan ly.

Dinh ky danh gia chat lugng cong tac b01 dudng, tir do c6 cac bi¢n phap
didu chinh, khen thuong hodc nhic nhé néu can thiét.

IV. TO CHU'C THU'C HIEN

1. Ban Giam hi¢u.

Chi dao, gidm sat toan b qua trinh thyuc hién ké hoach dao tao, boi dudng
trong nam 2026.

Phé duyét ké hoach chi tiét cua cac td chuc, bo phan trong nha truong vé
dao tao, boi dudng.

DPam bao kinh phi, co s& vat chét phuc vy cong tac dao tao, bdi dudng.

2. To chuyén mén.

Xay dung va té chirc cac chuong trinh bdi dudng, tap huin chuyén mon
cho gido vién.

Phéi hop voi cdc bo phén lién quan dé theo d&i, danh gia qué trinh tham
gia cac khoa bdi dudng.

Chiju trach nhiém vé viéc dam bao tién d6 bdi dudng chuyén mon cho cic
g140 vién trong b mon.

3. Doan Truong

HG tro cong tac ding ky, theo ddi va bao céo két qua tham gia bdi dudng
cua can bg, doan vién gido vién.

Phdi hop vé6i by phan lién quan dé dam bao ngudn lyc tai chinh phuc vu
cong tac dao tao.

4. Can b, giao vién, nhéan vién.

Chu dong tham gia day du cac 16p bdi dudng theo ké hoach.
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Sau mdi khoa bdi dudng, cé trach nhiém ap dung cac kién thire, k¥ ning
da hoc vao cong viéc giang day va quan ly ¢ nha truong.

V. KINH PHi THY'C HIEN

Kinh phi chi thuong xuyén.

Kinh phi hd trg tir ngan sach cac cép.

Trén day 13 k& hoach hoat trién khai cong tac dao tao, bdi dudng cho céc
thanh vién ctia truong THPT Dinh Tién Hoang nam 2026. Vigc nghién cuu,
trién khai thuc hién tot cic ndi dung va yéu céu cua ké hoach, gbp phin nang
cao chat lugng gido duc trong nha truong. R4t mong nhan dugc sy quan tam va
ung ho cta cac ban, nganh, doan thé, BGH nha truong thyc hién t6t ké hoach
trén./.

Noi nhén: HIEU TRUONG
- S& GD va BT( Blc);
- Cép uy, BGH;

- Toan thé CBGV,NV;
- Luu: VT.
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Doi tuwgng phu
trach

wes j// Nhiém vu

Thoi gian
thuc hi¢n

Ban Giam hiéu

- Chi dao toan b cong tac dao tao, boi dudng
tai truong.

- Cap nhét, bao céo két qua bdi dudng cho cap
trén va S¢ GD&DT.

- Tham muu v6i cac chp lanh dao dé dam bao
ngudn kinh phi cho cong tac dao tao, boi dudng
- Cur can b quan ly tham gia cac khoa hoc vé
quan ly gido dyc.

- Phéi hop véi cac to chuyén mon dé t6 chirc
kiém tra, danh gia két qua hoc tap ctia can b,
gi4o vién sau mdi ky bdi dudng.

Trong nam
2026

Cac T4 truong
T6 Chuyén mon

- Lap ké hoach va trién khai céc budi boi dudng
chuyén mén cho gido vién trong to.

- Xay dyng cac chuyén d&, khoa bdi dudng sau
vé phuong phap giang day theo ting bo mon.

- Pam bao tit ca gido vién trong t6 tham gia
day du cac 16p bdi dudng va hoi thao chuyén
mon.

- T4 chirc cac budi sinh hoat chuyén dé, chia sé
kinh nghi¢m giang day gitra cac gido vién.

- Khuyén khich céac gido vién hoc héi, timg dung
cong ngh¢ thong tin trong giang day

Trong nam
2026

Giao vién bo
mon

- Tham gia day du cac 1op boi dudng vé chuyén
moén theo yéu ciu cta to chuyén mén va nha
truong

- Cap nhat kién thie chuyén mén theo chuong
trinh va phuong phép giang day moi.

- Ap dung CNTT, chuyén ddi s6 vao qua trinh
giang day va xdy dung bai giang dién tur.

- Tich cyc tham gia cdc khoa bdi dudng vé su
dung phin mém day hoc va hoc tép truc tuyén.
Chu dong hoc hoi, nang cdo phuong phap giang
day, nghién ctru va ung dung céc phuong phap
moi.

Trong nam
2026

Doan truong

- Phéi hop véi Hibu truong va cac bo phén
trong nha truong dé xay dung va trién khai ké
hoach ddo tao, bdi dudng cho can b, gido vién,
nhan vién trong nam

- Gidm sat viée thyc hién cac 16p bdi dudng,
dong vién can b, glao vién, nhén vién tham gia
day du va ding tién do; sap xep thoi gian hop
1y, hd tro cac didu kién can thiét dé nguoi lao
dong hoan thanh cac khoa hoc hi¢u qua.

Trong nam
2026
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Nhéan vién, bao
vé nha truong

- Tham gia cac 16p dao tao vé tin hoc viin phong
va cac phin mém quan 1y, hanh chinh ké toan.

- Ung dung CNTT, chuyén ddi s6 trong cong
viéc hanh chinh va quan ly tai chinh

- Phéi hop véi BGH dé téng hop va béo céo két
qué dao tao, boi dudng.

- HO tro viéc sap xe€p phong hoc, dam bao
khong gian hoc tap thoa méi va an toan cho can
bo, gido vién, nhan vién tham gia cic lop bdi
dudng.

Trong nam
2026




